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APPENDIX A 
EMPLOYMENT COMMITTEE – 2 DECEMBER 2021 

 
SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 

 

 
 

Action Plan  Date Approved Outcome 

Adults & Communities - Adult work based learning team 01/05/2021 1 redundancy 

Adults & Communities - Smith Crescent Closure 13/09/2021 11 redundancies 

Children & Families - Action Plan For Head Of Service Commissioning And Planning 02/08/2021 1 redundancy 
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